ACEC

AMERICAN COUNCIL OF ENGINEERING COMPANIES
of Hawaii

Business of Design Consulting:
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An ACECH Professional Development |
Series for Early-Career Engineers

Most engineers spend years developing 1)
technical expertise. Few receive formal
training in how consulting engineering firms ‘
operate, grow, manage risk, develop clients, V\“‘f
and build future leaders. \

Business of Design Consulting: Hawaii
Edition is a six-session professional
development series designed specifically for
emerging professionals with 2-7 years of
experience. Through practical discussions,
real-world examples, and insights from

industry leaders, participants will gain a Program nghllghts

deeper understanding of the business Participants will learn how successful firms:
side of consulting engineering

and design firms. Generate revenue and maintain profitability

Manage project scope, risk, and client expectations
Win work and build client relationships

Navigate contracts and professional liability
Develop high-performing teams and cultures
Build leadership capacity and long-term career
success

Session Topics Who Should Attend?

How Engineering Firms Make Money e Engineers and design professionals with 2-7 years

Project Economics & Scope Management of experience

Clients, Marketing & Business Development Future project managers and team leaders

Contracts, Liability & Risk Professionals seeking a broader understanding of

People, Teams & Firm Culture consulting practice

Project Management Beyond Design Employees of ACECH member firms committed to
professional growth

The first session begins on July 24, 2026

Space is limited! Registration Open Now

ACECH Member Full Series: $1,000

Register Tod Non-Member Full Series: $1,750
egister Toda . ]
=eg Y. Single Session (Member): $300

Single Session (Non-Member): $500

For more information:
https://acechawaii.org/bdchawaii
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