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ACEC Hawaii looks to address challenges
in engineering sector and refocus
its values
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Charles Jury started as president of the American Council of Engineering Companies of Hawaii in August
as the organization implements a master plan to refocus its mission.
MARC SCHECHTER
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e Charles Jury appointed president of American Council of Engineering
Companies Hawaii.

e Jury aims to attract younger engineering leaders to the organization.

e A new strategic plan will be rolled out in September.

The American Council of Engineering Companies of Hawaii in August

appointed Charles Jury to serve as its new president for a one-year tenure.

Jury has been in the local engineering sector for nearly 25 years. He is currently

a vice president at Okahara and Associates.

Jury hopes to bring younger engineering leaders into the organization to help
bridge a growing gap between older professionals leaving the sector and a
younger talent pool that is seemingly shrinking. He’s also overseeing the rollout

of a strategic plan, which started taking shape before his tenure.

What are you hoping to bring to ACECH?

That strategic plan is going to come out probably [in September]. It’s a three-to-
five-year plan. There’s a lot of lofty goals on that plan, nothing groundbreaking,
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just refocusing on what the organization has been doing already. The biggest
challenge we have now would be how we communicate with our membership
... We have different people chairing committees and it can start to feel like
you’re working in a silo. Now it all trickles up to the board of directors and it
will do its best to try to help everybody move in the same direction. But it’s
hard to disseminate that information to the membership sometimes, so the
membership doesn’t know what’s going on. They know things are moving.
They know that good people are at the helm. But what exactly is happening?
How do we get that information to our membership so that they can continue
to support the organization and then also feel that they’re getting a benefit?

Because our members pay dues to be part of this organization.

I’ve heard that the construction industry has a shortage of young
people interested and engaged in the industry right now and I'm
wondering if that issue extends into engineering?

Alot of that is ... that the kids go off to college on the Mainland and they just
don’t come back. I don’t know if it’s just engineering and construction. The
construction guys, they’re grabbing engineers, too. A lot of times, the
candidates they’re looking for are engineering students, so we’re pulling from
the same talent pool.

Are there any other challenges you’re seeing in the industry
right now?

There appears to be a trend now where owners and agencies are looking for the
engineers to self certify. Historically, we would have review processes through
building permits with county governments that would provide third-party
reviews. They would check what we’re doing, handle code compliance and give
back comments to the engineers. The engineers would make the changes and
then go on to construction. There does seem to be a trend, because of workforce

shortage, to try to start to push some of that responsibility onto the engineers
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and the firms. There’s good and bad to that and that’s something that we’re

keeping an eye on.
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