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University of Hawaii Overview

10-campus UH System

3 Universities

7 Community Colleges

John A. Burns School of Medicine

Cancer Research Centerin
Kakaako

27 agriculture research stations
Coconut Island in Kane‘ohe Bay

Institute for Astronomy on Mauna
Kea and Haleakala

Facilities, ships, and submarines at
Piers 34 and 35

Makai Research Pier in Waimanalo
Lyon Arboretum in Manoa
Waikiki Aquarium
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Office of Project Delivery Structure
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A/E Selection Process



A/E Selection Process

State Procurement Office
manages Hawaii Awards &
Notices Data System
(HANDS), this website
advertises the notice to
those providing professional
services to submit
gualifications.



A/E Selection Process

STATE OF HAWALlI Step 1: Submit qualifications
UNIVERSITY OF HAWAII

NOTICE TO PROVIDERS OF PROFESSIONAL SERVICES

FISCAL YEAR 2023 . . . d
(Juty 1, 2022 through June 30, 2023) 1. New posting is issue

every year in May

The State of Hawail, University of Hawali is seeking qualified professional firms to provide
services in the foliowing areas of disciplines for the fiscal year commencing July 1, 2022;

2. Each firm needs to

Architecture , ‘ resubmit qualifications
Biological Science (sampling and testing)

Civil Engineering

Comimissioning 3. Reminder email is send
Construction Management Out to flrms pre\nously

Electrical Engineering .

Envirenmental Engineering registe red

l.andscape Architeciure

Mechanical Engineering 4 Quals can be Submitted
Planning ) i

Project Management at anytlme.

Reai Estate Appraisal
Structural Engineering
Surveying 3



A/E Selection Process

Step 2: Internal University Review/Selection committee - made up of persons whom
have taken all State Procurement training, reviews list of qualified firms based on the
scope of the project.

3 firms are shortlisted typically based on the following:

a) Experience and professional qualifications relevant to the project scope;

b) Past performance on projects of similar scope (owners rep listed in project info
maybe contacted and asked for their input);

c) Capacity to accomplish the work in the required time;
d) Responsiveness and accountability on past projects;
e) Review of any past evaluations for previous University contracts.



A/E Selection Process

Step 3: Rank the 3 shortlist firms.

Step 4: Project manager will contact 15t ranked qualified firm to discuss scope and fee
proposal.

Step 5: If 15t firm declines or unable to reach an agreement then 2"? highest ranked firm
is contacted. Then 3™ team contacted if 2"d team discussions fail.

Step 6: Contract is issued by our University Contracts office.
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Commonly Utilized Contract Acquisition Methods
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Contract types

A. Invitation For Bids (IFB) also know as Design-Bid-Build
B. Design-Build, Request For Proposals (RFP) 2 part

C. Construction, Request For Proposals (RFP) 2 part
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Invitation For Bids (Design-Bid-Build)

What is issued: Full design with drawings and specs developed by Designer of
Record contracted directly under the University

Strategy: Low bid contractor is awarded the construction contract

Pros: Cons:
1. Design is developed to 100% and 1. University vision is interpreted by only
University stakeholders know one Designer of Record

exactly what they are getting o _
2. Designis funded but construction
funds may not come for a while if ever

3. University owns errors and omissions

13



Design-Build RFP

What is issued:

Part 1: General scope of work and project goals
Part 2:

1. Project Program
a. Narrative of University Vision
b. Guiding principles
c. Concept photos
Expected challenges
University Standards
Bridging Drawings indicating minimum requirements
Reference Documents
a. Building assessment
Record drawings

b
c. Hazmat reports
d. Geotech studies 14

A



Design-Build RFP

Strategy:

1. Provide Best Value Proposal

Explain in detail how project challenges will be solved
Provide betterments within budget to set your proposal apart from the others

Explain the collaboration process that will be used

A S

Do not deviate from RFP requirements or qualify proposal

15



Design-Build RFP

Pros: Cons:

1. 3 shortlisted design teams 1. UH stakeholders may not have full
provide their unique control of the design without incurring
interpretation of the RFP a change order

requirements _ _ _
2. RFP requirements and University

2. Design and construction funds standards may not account for various
are released at one time design options.

3. DB team has the opportunity to
influence the design for
constructability and budget
within the constraints of the RFP
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Construction RFP

What is issued:
Part 1: General scope of work and project goals

Part 2: Full design with drawings and specs developed by Designer of Record
contracted directly under the University

Strategy: Best Value similar to Design Build RFP however low price is typical high
on the evaluation scoring criteria.

Pros (same as IFB): Cons (same as IFB):

1. Design is developed to 100% and 1. University vision is interpreted by only
University stakeholders know one Designer of Record

exactly what they are getting o _
2. Designis funded but construction

funds may not come for a while if ever

3. University owns errors and omissions
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Design Opportunities in the Pipeline
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FY 2018 — 2023: Previous 6-Year CIP Plan

» 2016 was the first comprehensive system wide plan for Capital
Improvement Projects (CIP) spanning six years (FY 2018 — 2023)

e 2016 Strategy and Vision:

* Prioritize classrooms, laboratories, and student spaces with a focus on
improving learning and research environments

* Target those facilities with the worst conditions and highest use
* Rethink space as University space, rather than departmental space
* Create flexible and adaptable spaces

* Commit to shared use of facilities across multiple programs to
maximize the use of space

* Creation of Renew, Improve, Modernize (RIM) Program to
implement these goals through yearly lump sum funding requests
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FY 2018 — 2023 CIP Actual Appropriations: $927 Million

CIP Appropriations by Campus CIP Appropriations by Project Type
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https://www.youtube.com/watch?v=5YuGUrLIdk8



FY 2024 - 2029: New 6-Year CIP Plan & Vision

 Builds on original 6-Year CIP concepts, but shifts slightly away
from new buildings and growing physical asset inventory

* Flexible, shared, departmental spaces and alignment with
strategic campus and systemwide initiatives remain key

* Reduce building square footage by 500,000 SF

* Considers space utilization, program/campus enroliment,
workforce needs

* Acknowledges that, realistically, deferred maintenance
backlog cannot be reduced to $0, so maximizing the impact
of each capital dollar is critical

e Continues to rely heavily upon the Renew, Improve,
Modernize (RIM) Program as the foundation of the new plan
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Systemwide Deferred Maintenance Backlog

* Current deferred maintenance backlog
is $863 million system wide

* Current average age of facilities is 44
years old (built in 1978)
* Average of over $200 million needed

each year to address new repairs

* Current funding appropriations cannot
keep up with maintaining or reducing
deferred maintenance backlog

2022 deferred maintenance backlog by campus

23



Funding Impact on Deferred Maintenance Backlog

Considered 3 Scenarios 2 gty yeario
)
I
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Systemwide 6-Year CIP Plan (FY 2024 - 2029)

1.849 billion

~17,000 acres across 66 sites
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UH Manoa 6-Year CIP Plan (FY 2024 - 2029)

Total: $985 million
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Assessment & Feasibility of Manoa Hamilton Library

Request: $6.5 million (programing only)

* Programming funds to repurpose space in Hamilton
Library, the largest facility on the main campus at over
411,000 interior square feet.

* Approximately 45% of this space (175,000 SF) is currently
used for open stack book storage.

* By removing book storage, new spaces can be created
for students study, events, and collaboration in the heart
of central campus without building a new building.

* This model is similar to other mainland peer institutions

* At an aggressive renovation cost of $500/sf to renovate
all 411,000 sf of Hamilton, total project cost will be over
$200 Million.
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Athletics Projects

Request: $30 million

Projects include:

Lump sum request for repairs, upgrades and improvements to:

Les Murakami Stadium

Clarence T.C. Ching Complex and Field
Rainbow Wahine Softball stadium
Stan Sheriff Center

Tennis Complex

Turf replacement and resurfacing

Batting cage improvements

New and retrofitted scoreboards

Amenity seat installation

Spall repairs

Lighting installation

Press box work

Locker room/restroom repairs and upgrades



Holmes Hall Renovation

Request: $15 Million

* Holmes Hall built in 1972 has 227,500 SF of interior space
and has not had a major renovation.

* 66% of the assignable SF in Holmes is lab or shop space
the remaining 33% is classrooms and offices.

* Future project will renovate labs and classrooms to provide
modern spaces that are on par with other mainland
engineering programs

* Two exterior atriums that are currently on grade planters
will be enclosed to provide usable interior spaces



PV & Energy Efficiency Projects

Request: $120 Million ($20 Million a year)

* Lump sum request for PV and energy efficiency projects

* Increase sustainability resiliency and decrease utility costs by
completing energy savings projects

* Manoa uses about $30M a year in electricity, systemwide uses
S45M. We continue to use less energy but bill keeps going up.

* Current pilot Energy Saving Performance Contract (ESPC)
working on 8 building with future phases on the horizon.
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Mini Master Plan: Phase 3 — Kuykendall Hall Renovations

Request: $50 million

* Renovate and modernize the two Kuykendall buildings
totaling 92,000 SF.

* Office spaces and classroom spaces will be reconfigured using
the recently adopted UH Manoa Design Guidelines that will
improve space utilization and provide modern teaching
environments
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Consolidated Admin Office Building and Upper Campus Parking Structure

Request: $148 million

* Phase 1 - create a 1,000 stall multi- e
level parking structure on an existing ]
surface lot at the intersection of Maile
and East-West Rd with offices to
consolidate administrative offices
currently distributed around campus.

e - ..
Lo R

* Phase 2 — Demolish the existing
campus services building and extend
the parking structure to allow for an
additional 500 stalls and additional
office spaces

* Remove surface lots and street parking
throughout campus to allow a
pedestrian and bike friendly campus.
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UH Hilo 6-Year CIP Plan (FY 2024 - 2029)

242.5 million
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West O‘ahu 6-Year CIP Plan (FY 2024 — 2029)

Total: $147 million
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Community Colleges 6-Year CIP Plan (FY 2024 - 2029)

Total: $474.5 million
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How can the University improve its working
relationship with the A/E Community?

36



* Spark interest among the A/E community to get them interested in
participating in University projects

* Show transparency in our contracting methods using ebuilders and
debriefs after a contract award

* Reduce risk pricing for University projects
* Keep talent in Hawaii
* The University depends on firms like you to be successful!
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